
Meridian Thoracic & Esophageal Practice 
Meeting 

May 29, 2025

Kelly Rubino, MSN,RN,NI-BC,CCRN,CPHQ



STS Updates/reminders
● Labs 

■ w/i 30 days
■ creatinine
■ hemoglobin

● PFT
■ w/i 1 year

● ECOG
■ w/i 1 year

● Smoking 
■ Pack years  

● STS Risk Calculator available
■ Thoracic Risk Calculator

● Lumdex                   Cedaron
○ pushed to July
○ current version only July 1, 2021 to present
○ prior versions approved

General reminder 
● please make sure your surgery procedure 

description has the word “robot”  in it to ensure 
robotic count

● document removal of chest tube and resolution of 
air leak

● template notes in Epic
○ Dr. Surgeon/PA

● coding query
○ “not clinically significant”
○ “did not impact care”

https://www.sts.org/sts-risk-calculators


Current Clinical Trials projects: 
● EBC exhaled breath condensate 

○ resubmitted R-01 grant
● Staable-Mates/JoLT-Ca Wedge resection vs.. 

Stereotactic Radio Rx 
● Insomnia and Cancer 
● POUR (post-operative urinary retention)
● EC-12088 Razorgenomics: prospective trial of 

chemotherapy for high or intermediate risk 
stage I or IIA NSCLC

● Spiration (Humanitarian Use Device)
● LungMAP: A Master Protocol to Evaluate 

Biomarker-Driven therapies and 
immunotherapies in previously treated NSCLC

● S1900E: A phase II study of Sotorasib (AMG 
510) in participants with previously treated 
Stage IV or recurrent KRAS G12 mutated non-
Squamous NSCLS

● ALCHEMIST Main Study A151216 (anaylsis 
EGFR, ALK, PDL-1)

Future/In-progress projects:
● plication- prospective closed manuscript in process 
● opioid use after thoracic surgery

○ protocol in process
● DLCO & FEV1 IRB pending 
● Lung cancer:?  outcomes by decade age
● Unilateral vs Bilateral ESP blocks - protocol in process
● Cytalux case study

Publications: 
Wang X, Liu W, Hu X, Zhao Y, Zhao Y,
Xue X, Liu X, Wang L, Bauer T, Cui J, Li Y. Case series on the
use of the indocyanine green fluorescence real-time imaging
technique for lymph node sorting in patients undergoing radical esophagectomy

Kaufman MR, Bauer T, Sico J, Jarrahy R. PHRENIC NERVE RECONSTRUCTION WITH SHORT-TERM DIAPHRAGM 
PACING CORRECTS DIAPHRAGM PARALYSIS DUE TO INTRATHORACIC NERVE INJURY. Plast Reconstr Surg. 
2024 Nov 26. doi: 10.1097/PRS.0000000000011901. Epub ahead of print. PMID: 39592192.

Altorki N, Wang X, Damman B, et al. Recurrence of Non-Small Cell Lung Cancer With Visceral Pleural Invasion: A 
Secondary Analysis of a Randomized Clinical Trial. JAMA Oncol. 2024;10(9):1179-1186. 
doi:10.1001/jamaoncol.2024.2491





National Quality Improvement Project

Lung Cancer Surgery Readmission Rate



National Quality Improvement Project

Meridian Thoracic & Esophageal Surgery
National Quality Improvement Project

Lung Cancer Readmission
2024 2025

2022 2023 2024 April May June July Aug Sept Oct Nov Dec Jan Feb Mar
rolling 12 

month
Benchmark

Lung Cancer 
Readmission Rate 7.29% 10.59% 5.61% 9.09% 0.00% 0.00% 0.00% 15.38% 0.00% 0.00% 0.00% 8.33% 0.00% 14.29% 20.00% 6.25% 6.94%

numerator 7 9 6 1 0 0 0 2 0 0 0 1 0 1 1 6

denominator 96 85 107 11 0 9 6 13 4 5 14 12 10 7 5 96



Discharge to Home: Lung Cancer Surgery

Meridian Thoracic & Esophageal Surgery

Lung Cancer Discharge Home

2024 2025

2022 2023 2024 April May June July Aug Sept Oct Nov Dec Jan Feb Mar
rolling 12 

month
Benchmark

Dishcharge home Rate 92.71% 92.86% 95.33% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 80.00% 92.86% 100.00% 100.00% 100.00% 100.00% 98.06% 97.65%

numerator 102 11 7 9 6 13 4 4 13 12 10 7 5 101

denominator 107 11 7 9 6 13 4 5 14 12 10 7 5 103



Not discharged to home review and tracking in dashboard



Monthly 
Dashboards/Reports



Thoracic OR Log







Robotic Procedure OR Log





NOT d/c home: esophageal perforation repair 
prolonged LOS (28 days) required 
RN & PT in rehab

Outcomes
next slide



Post Operative Outcomes March



All Lung Cancer Resections

Next Harvest closes 
September 5, 2025

Includes surgery 
7/1/21-06/30/2025



STS
Spring 2025 Harvest Report 
Dates of Surgery: 1/1/2022-12/31/2024
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To the 
LEFT is 
BETTER



STS National Quality Improvement Project
Readmission - Lung Cancer 
Spring Harvest 2024 (Surgery dates 1/1/2020-12/31/2023)

Our data:  
Readmission Rate: 9.43%
Post op Event Rate: 37.74%



Our data:  
Readmission Rate: 9.43%
Post op LOS : 3.10 days



Readmission review and tracking in dashboard



New page on STS site 

5.61%
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