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Agenda

Welcome and Introductions

Brief STS Updates

Guest Speaker-Erica Negrini

Q&A



Important Dates-Timeline

2026 Harvest 1 Reports published

April 13

ACSD Quality Improvement Series Webinar 
@ 3pm ET/2pm CT

April 15

ACSD Monthly Webinar @ 3pm ET/2pm CT

May 6

ACSD Quality Improvement Series Webinar 
@ 3pm ET/2pm CT

May 20

2026 Harvest 2 closes 11:59 pm ET
Surgery dates: April 1, 2023-March 31, 2026

May 29

2026 Harvest 2 Opt-out deadline 5 pm ET

June 2



Important Dates-2026 Harvest



• September 30-October 2, 2026
• Intermacs & Pedimacs-Live Virtual Forum-

September 24th
• CHSD & GTSD Sessions will be held Sept 

30th (full day) and October 1st (half day)
• ACSD Sessions will be held October 1st  (full 

day) and October 2nd (half day)
• Half day sessions will include breakout 

discussions for the on-site databases
• Submit an abstract! Deadline: Friday, June 

12 at 11:59 pm ET
• Call for Abstracts - Advances in Quality & 

Outcomes (AQO): A Data Managers 
Meeting

AQO 2026 – New Orleans

https://www.abstractscorecard.com/cfp/submit/login.asp?EventKey=OIISBNRF
https://www.abstractscorecard.com/cfp/submit/login.asp?EventKey=OIISBNRF
https://www.abstractscorecard.com/cfp/submit/login.asp?EventKey=OIISBNRF
https://www.abstractscorecard.com/cfp/submit/login.asp?EventKey=OIISBNRF
https://www.abstractscorecard.com/cfp/submit/login.asp?EventKey=OIISBNRF
https://www.abstractscorecard.com/cfp/submit/login.asp?EventKey=OIISBNRF


Standardizing Surgical 
Procedure Documentation:

A Templated Approach
Erica Negrini, RN, BSN

Health Catalyst

Manager - Chart Abstraction Services



- No financial disclosures



Objectives
 Analyze the impact of variability in surgical 

documentation on data quality and quality improvement 
efforts.

 Describe how a standardized templated approach 
improves accuracy, consistency, and reliability of surgical 
data.

 Identify strategies to implement templated 
documentation within their organizations to support 
continuous improvement.



THE PROBLEM….

Cardiothoracic operative 
notes vary in specificity and 
format impacting accurate 

and efficient data collection.



The WHY?
 Notes Vary by

 Surgeon
 Procedure type
 Level of detail
 EMR

 Leads to…
 Increased abstraction time
 Decreased abstraction accuracy and completeness
 Increased surgeon queries for procedure clarification

 Not all about abstraction….
 Effects surgeon documentation time
 Coding and billing
 Clinical quality and outcomes



Overcoming barriers

SURGEON BUY-IN
- Supported by Department Head

- Surgeon Liaison

NEED FOR IT DEPARTMENT 
INVOLVEMENT

- Collaborate early to identify process

MULTIPLE PROCEDURE 
COMBINATIONS

- Streamlined template

- Staged approach to template 
implementation

MORE THAN A WORKSHEET
- Note is a combination of story format and 
worksheet format

- Free text fields 



THE ANSWER: 
A templated user smart phrase

 Consistent and complete surgery documentation
 Avoids duplicate charting for surgeons (no 

worksheets)
 Phased approach to roll out

 Flexibility with updates/changes
 Easy collaboration between data manager and 

surgeon



Where did we start?
 At the beginning



Where did we start?
 ….and the end



Starting Slow
 Completed Isolated CABG note

 Developed with surgeon liaison

 Rolled out to surgeon liaison

 Expanded to all surgeons

 Adjusted note as needed



Adding Valves



Valves continued…Mitrals



AORTAS…



Putting it all 
together…









133 DISCREET 
TEMPLATED FIELDS

168 REGISTRY DATA 
COMPONENTS



RESULTS

 Near 100% compliance in usage on STS surgeries
 3 hospitals, 2 surgical groups, 11 surgeons

 Decreased abstraction time ($$$) with improved 
accuracy 

 Near elimination of abstractor queries to 
providers

 Additional procedure notes requested and 
implemented



THANK YOU

ERICA.NEGRINI@HEALTHCATALYST.COM



Open Discussion

Please use the 
raise-hand 
function.

Please use the 
Q&A Function.

We will answer as 
many questions as 

possible.

We encourage 
your feedback and 
want to hear from 

you!



Contact 
Information

• Carole Krohn, Director, STS National Database
• ckrohn@sts.org

• Nancy Honeycutt, STS National Database Manager, ACSD, 
Intermacs/Pedimacs

• nhoneycutt@sts.org

• STSDB@sts.org
• Database Operational Questions (Billing, Contracts, 

Contacts)

• STSDB_Helpdesk@sts.org
• IQVIA/Database Platform Questions (Uploader, DQR, 

Missing Variable, Dashboard, Password and Login)

• STSDB-FAQ@sts.org
•  Clinical Questions

mailto:ckrohn@sts.org
mailto:ckrohn@sts.org
mailto:nhoneycutt@sts.org
mailto:nhoneycutt@sts.org
mailto:STSDB@sts.org
mailto:STSDB@sts.org
mailto:STSDB_Helpdesk@sts.org
mailto:STSDB_Helpdesk@sts.org
mailto:STSDB-FAQ@sts.org
mailto:STSDB-FAQ@sts.org
mailto:STSDB-FAQ@sts.org
mailto:STSDB-FAQ@sts.org


We Need 
You!

If you or someone at your site have been 
successful in implementing a QI project, please 

reach out to Nancy Honeycutt @ 
nhoneycutt@sts.org.



Thank You 
for Joining!

Reminder:  Our next ACSD Monthly Webinar will be held on 
Wednesday, May 6, 2026 at 3pm ET/2pm CT.
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