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Agenda

Welcome and 
Introductions

STS National Database 
Quality Improvement 
Series Kickoff

This is OUR project



"Never doubt that a small group of 
thoughtful committed individuals can 
change the world. In fact, it's the only 
thing that ever has.” ~ Margaret Mead
 
(who looks an awful lot like STS’ Donna 
McDonald)!



STS NDB Quality 
Improvement Series

What are our GOALS? 

To show value of the 
database outside of 
just getting reports 

and Star Ratings

Decrease Cost

Showing how 
important YOU are 
in abstracting Data

Be part of a National 
Team Effort

Making your STS 
data actionable

Because it’s 
awesome to work 
toward something 

together



Readmission Rates – Why do we care

Readmitted Patients
• Higher Complication Rates
• Higher Rate of Infection
• Increased Rate of Mortality
• Longer Recovery Times
• Increased Opioid Utilization
• Quality of Life Impact

• Patient Reported Outcomes

Health Systems
• Throughput Challenges

• Complications & Readmissions 
Increase LOS

• Increase Cost associated with 
complications

• Decreased reimbursement risk
• CMS Hospital Readmission 

Reduction Program



Who are our stakeholders?
• Most Importantly: Our Patients
• Surgeons
• Data Managers
• Rounding Clinicians (APPs, 

Residents, Fellows)
• Nursing
• Respiratory Therapy
• Institutional Quality Improvement 

Leaders
• Hospital Administrators



What do we do about it?

Let’s do a process improvement project to see if we can make it better for our 
stakeholders!









How do we do 
it???

Define    Nationally decrease readmission rates for 
  Lung Cancer patients.

Measure Baseline data to be pulled from the Spring 24 
  Harvest Analysis Report. Mean readmission rate 
  and mean LOS will be reported. 

Analyze  Using the STS Harvest Reports, sites will implement 
 processes at their sites to decrease readmission rates. 
 STS will provide education and support for processes.

 
Improve  Will engage site leaders who have already 
  accomplished decreased readmission rates and 

 to provide education on webinars and be available as 
 resources.

Control   Will track monthly to see improvement  

  nationally. 



IQVIA Participant Dashboard



The Importance of Stakeholder Engagement 
• Data Managers are part of a TEAM
• You will need to engage your team to succeed
• Your team includes:

• Local Quality Improvement Leaders
 ‘Twenty years ago, chief quality officers weren't a core part of a hospital's C-suite team. But today, it's hard to imagine 

how an executive team could function without one, especially in a healthcare landscape where reimbursement is 
increasingly tied to patient outcomes and other quality measures.’ – E. Carbajal (Becker’s Clinical Leadership 6.8.2023)

• Your Fellow Data Managers
• Prevalence of complication types can vary institutionally
• Will have break out sessions for specific complication types
• How are others moving the needle? 



Next Steps

Data Manager
• Engage Your Team
• Invite them to the baseline data 

presentation: Sept 26 @ 3pm 
EST

• Get Excited! 

STS
• Present Baseline Data
• Schedule Expert Presentations
• We’re already excited!

Looks an awful lot like Leigh Ann Jones!



Open Discussion

Please use the Q&A Function. 

We will answer as many questions as 
possible.

We encourage your feedback and want to 
hear from you!



Upcoming 
GTSD Webinars

Monthly Webinars
• September 11 call canceled – AQO TIME!!
• October 9 @ 2:30ET (1:30CT)

Quality Improvement Series 
• September 26 @ 3pmET (2:00CT)



Contact Information

Leigh Ann Jones, STS National 
Database Manager, Congenital 

and General Thoracic

• Ljones@sts.org
• 312-202-5822

Helpdesk Support 
(Harvest Questions/Analysis 

Report Questions)

• STSDB_helpdesk@sts.org

Database Operational 
Questions

(Database Participation, 
Contracts, etc.)

• STSDB@sts.org

mailto:CKrohn@sts.org
mailto:STSDB@sts.org


THANK YOU FOR JOINING!
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