
  
   

            AGENDA 
2022 Virtual Session 4—Program Building 

 
All Times in Eastern (ET) 

Thursday, October 13, 2022 

 

 
7:00 p.m. – 7:05 p.m.     Welcome and Overview of Agenda   

Mara B. Antonoff, MD, UT MD Anderson Cancer Center  
                              David Tom Cooke, MD, UC Davis Health 
                              Dawn S. Hui, MD, UT Health Science Center at San Antonio   
 
7:05 p.m. – 7:20 p.m.  KEYNOTE  

View from the C-Suite – Expectations of Modern Healthcare Leaders 
                   David Lubarsky, MD, MBA, Vice Chancellor of Human Health Sciences and 
                               Chief Executive Officer, UC Davis Health 
 
7:20 p.m. – 7:28 p.m.   Question and Answer Session with David Lubarsky, MD, MBA 

7:28 p.m. – 7:38 p.m.     Building a Program: Starting a New Practice   
                              Africa F. Wallace, MD, Capital Health—Hopewell Medical Center 

 
7:38 p.m. – 7:48 p.m.     Building a Program: The Savior? Resuscitating a Stagnant Practice 

Richard Lee, MD, JD, MBA, Augusta University 
 

7:48 p.m. – 8:05 p.m. Breakout Session 1—Small Group: Homework Assignment Discussion  

8:05 p.m. – 8:10 p.m.   Large Group Discussion (Recap of Breakout 1)  

8:10 p.m. – 8:20 p.m.    Transforming a Program: Cultivating a New Niche Where None Exists 
Tom C. Nguyen, MD, University of California San Francisco 
 

8:20 p.m. – 8:30 p.m.    Transforming a Successful Existing Practice 
                                           David Tom Cooke, MD, UC Davis Health  
 
8:30 p.m. – 8:47 p.m.    Breakout Session 2—Small Group Discussion  

8:47 p.m. – 8:52 p.m.     Large Group Discussion (Recap of Breakout 2)   

8:52 p.m. – 9:00 p.m.     Wrap-Up and Closing Remarks     

  


