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AGENDA
2022 Virtual Session 3—Leading Every Day: Applying Skills and Networking

All Times in Eastern (EDT)
Thursday, July 14, 2022

7:00 p.m. —=7:05 p.m. Welcome and Overview of Agenda
7:05 p.m.—=7:10 p.m. Recap of April 14 Session 1: Individual Growth

Anita R. Krueger, MD, Baylor Scott & White All Saints Medical Center
Tom C. Nguyen, MD, University of California San Francisco

7:10 p.m.—7:15 p.m. Recap of April 30 Session 2: Leading Others

Mara B. Antonoff, MD, UT MD Anderson Cancer Center
Ram Kumar Subramanyan, MD, PhD, USC Cardiothoracic Surgery

7:15 p.m. - 7:45 p.m. Breakout Session 1—Small Group: Homework Assignment Discussion
7:45 p.m. —7:55 p.m. Large Group Discussion (Recap of Breakout 1)
7:55 p.m. - 8:15 p.m. Breakout 2—Small Group Discussion: Leader Attributes

Discuss qualities and flaws observed in leaders around us, which we seek to
emulate and which we seek to eliminate from our own traits, and why.

8:15 p.m. — 8:25 p.m. Large Group Discussion (Recap of Breakout 2)
8:25 p.m. — 8:45 p.m. Breakout 3—Small Group Discussion: Networking

e Why are we participating in leadership training?
e What do we hope to get out of the next two sessions?

8:45 p.m. — 8:55 p.m. Large Group Discussion (Recap of Breakout 3)

8:55 p.m. = 9:00 p.m. Wrap-Up, Homework for October 13 Virtual Session 4



