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Agenda
Saturday, April 30, 2022 
7:30 a.m. – 2:00 p.m. 

7:30 a.m – 8:00 a.m	 Registration/Breakfast

8:00 a.m. – 8:15 a.m. 	 Welcome and Introductions 
			   John H. Calhoon, MD 
			   Mara B. Antonoff, MD 
			   Ram Kumar Subramanyan, MD, PhD   

8:15 a.m. – 8:45 a.m. 	 How Individual Growth Bridges to Team Leadership 
			   Mara B. Antonoff, MD 
			   Ram Kumar Subramanyan, MD, PhD   

8:45 a.m. – 9:45 a.m. 	 Evaluating Others 
			   Moderator: Mara B. Antonoff, MD 
			   with Faculty

9:45 a.m. – 10:00 a.m. 	 Break

10:00 a.m. – 11:15 a.m. 	 Managing Conflict: Five Dysfunctions of the Team 
			   Moderator: Ram Kumar Subramanyan, MD, PhD   	  
			   with Faculty	

11:15 a.m. – 11:45 a.m. 	 Lunch

11:45 a.m. – 1:15 p.m. 	 Leading Diverse Teams and Implicit Bias  
			   Larry D. Perkins, PhD

1:15 p.m. – 1:45 p.m. 	 Culture of Wellness 
			   Melanie A. Edwards, MD

1:45 p.m. – 2:00 p.m. 	 Wrap-Up and Closing Remarks 
			   Mara B. Antonoff, MD 
			   Ram Kumar Subramanyan, MD, PhD   

Looking Ahead:
Session 3: Leading Every Day: Applying Skills and Networking 

Thursday, July 14, 2022 – Virtual 
7:00 p.m. – 9:00 p.m. ET

Session 4: Program Building 
Thursday, October 13, 2022 – Virtual 

7:00 p.m. – 9:00 p.m. ET

Capstone Session: 2023 STS Annual Meeting 
Friday, January 20, 2023 – San Diego, CA

Agenda and faculty subject to change. 
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